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Preface
The Times They Are A-Changin’
We live in exciting times. The accounting industry is undergoing the biggest 
transformation since the use of computers became standard a generation ago. 
Change – and opportunity – is in the air.

I started my accounting career 25 years ago. Since then I have worked in a big firm 
running their Consultancy Services and many years later founded my own boutique 
advisory firm with my CA wife, Julie. We were one of the first Xero accounting part-
ners and then pivoted into creating software for other accounting firms. 

In 2010, I founded Spotlight Reporting, an award-winning business intelligence 
software company working with the best accounting firms in the world. I travel 
the world talking to and listening to accountants at all stages of their journey, as 
well as supporting their aspirations to evolve and innovate.

Throughout my career I have had a front row seat to many of the changes in the 
industry and have in my own small way contributed to some of that advance-
ment. And let’s face it, change in our industry – eye-watering, substantive change 
– has been well overdue. 

The ‘old ways’ in our industry are often backward-looking, smug and compla-
cent. That’s just not good enough.

The transformation that is taking place offers fantastic opportunities for new 
entrants to the industry and for those prepared to transform. This book exists 
to help you make the most of this new wave and to do transformational work of 
true value and purpose. 

Are you ready?
Enjoy,

Richard Francis CA
CEO – Spotlight Reporting Limited




